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Commercial real estate professionals see Brevard market staying on track
in 2024 as more businesses discover the Space Coast and create new jobs

By Ken Datzman

With more businesses entering the Brevard market,
including an increasing number of technology companies
and people migrating here from various states, the
commercial real estate industry in Brevard County held
steady in 2023.

And local professionals in the field are bullish on
growth for 2024. An expanding economy and job growth
typically are some of the factors that influence the
commercial real estate market.

Brevard County has been experiencing both.

Every market is different and has its own individual
characteristics. The Brevard market has been gaining
national visibility as its demographic patterns present
long—term investment opportunities. One of those closely
watched patterns is population growth, and Brevard
continues to attract new residents. That is a plus for
professionals who work in the commercial real estate
business.

Despite rising interest rates, which make borrowing
more costly, demand for properties in most commercial
sectors and for developable land has remained strong.

“We are long—term bullish on Brevard County,
especially the Melbourne—Palm Bay area,” said Zachary
“Zach” Ullian, broker—associate at The Ullian Realty
Corp. in Melbourne, where he specializes in commercial
and industrial leasing and sales.

“This is a good time to sell a property. We are seeing
offers at the high end. But we are not seeing the rapid
property appreciation we previously saw.”

One of the hottest markets is land sales. Developers
have been scrambling to find suitable land for projects in
Brevard. Land prices have soared over the last few years.

“In 2020, an investor could purchase an industrial lot
in Palm Bay for $100,000 an acre,” said Ullian. “The most
recent sale we had was for $370,000 an acre. I'm not
saying every lot is going to sell for that much, every lot is
different, but that is an example of how valuable land is
in today’s market. There is a lot of activity in Palm Bay
because of land availability.”

He cited Kirby Circle in northeast Palm Bay as an
attractive area for growth.

“Kirby Circle is 15 minutes or less from the Melbourne
Orlando International Airport, close to the beaches, close
to Interstate 95, and close to downtown Melbourne. With
the land pickings slim in Melbourne, Palm Bay is a good
option.”

In recent times, land in Florida has never been more
valuable to owners. Population pressure is supporting
land prices. Roughly 1,000 people a day continue to move
to Florida. They need places to live.

The amount of land is finite. Projections indicate that
by 2070, more than one—third of Florida’s land will be
developed, according to the University of Florida’s Center
for Land Use Efficiency.

Interest rate hikes may have cooled transaction
activity in some markets, but deals are still being made.
Ullian said his firm is “seeing a lot of seller—financing
transactions. And some properties are being purchased
with cash.”

The office sector, the granddaddy of the commercial
market, “has been a pleasant surprise,” said Ullian, who
joined the family business five years ago.

“There is an active market for office space under 5,000
square feet. The inventory is limited. The larger spaces —
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Michael Ullian, right, is president and broker at The Ullian Realty Corp. in Melbourne. His son, Zach Ullian, specializes in commercial
and industrial leasing and sales at the longtime family firm. The Ullians are closing out a solid year and are forecasting an upbeat 2024
for the firm. Brevard’s economy and strong job market are fueling growth for commercial real estate businesses like Ullian Realty.
Michael Ullian is in his 38th year working the Brevard market. His son joined him five years ago at the firm.

20,000, 30,000 and 40,000 square feet, such as buildings
used for call centers — present new challenges because
many companies have hybrid workforces and offer work—
from—home options. In my estimation, there is going to be
a wave of adaptive reuse for some of the large buildings,”
he said.

Thinking outside “the blueprint” will be one of the
keys to success in 2024, according to an article in Florida
Realtor magazine. “That might mean converting an aging
mall into an entertainment center, adding industrial
users to an office property, or turning an underutilized
property into a dynamic mixed—use development.”

To attract and retain top talent, companies are
focusing on creating flexible and amenity—rich work-
places.

While some companies may opt for remote work
arrangements, others recognize the value of physical
office spaces for collaboration and fostering company
culture.

In some markets, this has led companies to lean
toward smaller but premium office spaces. Building
owners are making adjustments to meet the shifting
dynamics in the workplace.

Michael Ullian, president and broker of The Ullian
Realty Corp., said he is seeing conversions in the local
market. “We currently have a couple of projects —
buildings in the 25,000— to 30,000—square—foot range —
that have been flexible office space and are now being
converted into office and warehouse space. Landlords are
being aggressive and repurposing buildings to meet space
demand, whatever it may be. We are going to see more
conversions in 2024 due to the lack of industrial space
and warehouse space.”

One report says there is $612 billion in equity waiting
for the right opportunities in 2024. One segment that the
sidelined investor money is focused on is industrial.

Warehouse and distribution space was hot during the
COVID-19 pandemic, and that hasn’t changed. In many
areas of the nation, including locally, the industrial
market continues to be the “star” of the commercial real
estate classes.

Michael Ullian, who holds the professional designa-
tions Certified Commercial Investment Member and
Society of Industrial and Office Realtors, will be starting

Please see The Ullian Realty Corp., page 19
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The Ullian Realty Corp.

Continued from page 12
his 39th year in this business in 2024. He founded The
Ullian Realty Corp. in 2000.

He has experienced one economic cycle after another
throughout his career. During 2021 and 2022, for
instance, commercial transactions were fast and furious.
“There was so much activity that someone either did the
deal or they didn’t. There wasn't time to negotiate a
transaction if you were representing a buyer or a tenant,
that’s how fast the pace was. Today, that’s not happening
and I'm glad because the pace was not sustainable. The
masses that moved to Florida during the pandemic
greatly accelerated demand and it was not a realistic
market,” he said.

The U.S. Census Bureau says 205,163 people moved
to Florida in 2021, more than any other state. The
Census Bureau regularly publishes data on state—to—
state migration flows and recently released estimates for
2021. It’s based on the one—year data from the “American
Community Survey,” which asks respondents if they
changed residence in the last year.

“Brevard County and Florida in general are benefiting
from migration flows,” said Michael Ullian. “People are
coming to the Space Coast because of the high—tech job
opportunities that our aviation, aerospace, and defense
sectors provide.”

He added, “Communities that have good—paying jobs
see the money trickle into the economy and that benefits
both the residential and commercial real estate markets.
We are fortunate to have such a strong technology sector
in this county, and Ullian Realty specializes in that
market.”

Brevard is drawing people from California, New York,
and even fast—growing Texas.

“I believe one of the reasons why people are relocating
here is because of the industries we have in this county,”
said Michael Ullian. “And because of our industrial base
and tech sector, we are somewhat cushioned from the
national economy.”

In 2022, the U.S. technology sector contributed nearly
$2 trillion to the overall gross domestic product, making
up roughly 9.3 percent of GDP, reports Statista Research.

According to “The Center Square,” formerly
Watchdog.org, a website that reports on state and local
government, over the last five years Florida has experi-
enced “an explosion of technology jobs unlike any other
state in the nation.”

Based on federal employment data, three of the
nation’s fastest—growing technology markets are in
Florida, and only one other state has multiple metropoli-
tan areas among the top 12.

The Sunshine State’s top metropolitan statistical area
(MSA) — Palm Bay—Melbourne-Titusville — ranks
second nationally in job growth. “Over the five—year span
(2015—2020), the region saw employment in high—tech
industries climb by 41.6 percent, or 10,356 jobs.”

In the top 25 national ranking of MSAs, according to
The Center Square, Bend—Redmond, Oregon, was first
and Crestview—Fort Walton Beach—Destin was third.

The annual average salary in the technology indus-
tries in the Palm Bay—Melbourne-Titusville MSA stands
at $106,139, or about two times higher than the average
salary across all jobs in the area.

“The Melbourne Airport Authority, the Economic
Development Commission of Florida’s Space Coast, the
City of Melbourne, the City of Palm Bay and all the
different economic—focused organizations around the
county have been terrific in bringing high—paying, clean—
industry jobs to Brevard County,” said Michael Ullian.

“This helps set us apart. The technology workforce
that is here benefits employers in a big way.”

All the activity has fueled the housing market. Florida
is now the second most valuable housing market in the
nation, overtaking New York, found a new study from
Zillow. The value of residential property in the state has
exploded by $160 billion since June 2022, while Califor-
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tech businesses, but we also have evolved into more of a
general brokerage handling all types of transactions,
which has helped us grow the business significantly,” he
said.

Michael Ullian’s outlook for the commercial real estate

nia, which still holds the top spot, saw prices decline in
that same period.

His firm works closely with technology companies
providing them with a range of services.

“Not only has Ullian Realty been working with large

market in 2024 is “nice and steady versus fast—paced and
overheated. We are upbeat on Brevard County’s long—
term potential. People will continue to move here, which
bodes well for the real estate markets. Our firm is well—
positioned to help clients.”
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